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At the time of 
Proposal 

submission

•Detail proposal as per the template

•List of experts to be used with their CVs

•Written agreement from experts to be part of this consultancy

•Clear ToR of the experts

1st stage of 
consultancy

•Work with the identified experts to develop level II model of care

•Utilize the information from the recent FWD and MCGL led desk review of current 
guidance documents in Nepal as they relate to the 2020 WHO Standards for improving 
QoC for SSNBs in health facilities

•Utilize WHO generic model of SSNB care (draft), WHO standards, including quality aims 
and measures and propose priority components and interventions for inclusion in a 
potential Nepal SSNB model of care

2nd Stage of 
consultancy: 
Consultation 

prcess

•Consult with national and sub-national stakeholders, including relevant divisions within  
Department of Health Services to discuss in depth the proposed priority components and 
interventions and thereby ground it in the reality of current context

•These consultations could include mini-workshops, vetting with level II and level III health 
workers and in-charges, palika and district leaders and global experts that MCGL will link 
them to

3rd stage of 
Consultancy: 
Validation of 
the Model of 

Care

•Lead the different levels of validation processes through different events; This could 
include small group discussions, FWD led small partners’ validation, different professional 
associations, providers at national and sub-national levels

•Propose to FWD and stakeholders a first draft of Nepal’s SSNB model of care

•Incorporate feedbacks

•Incorporate inputs received and submit updated version of the SSNB

Final Stage: 
Finalise Nepal 
Specific SSNB 
Model of Care

•Liaise with MCGL HQ and MCGL country office team to document all of the processes for 
generating the Nepal specific model of care in an agreed upon template 

•Facilitate the national consultative/validation workshop on the proposed SSNB model of 
care with national and international experts

•Incorporate inputs received and submit a final version of the SSNB model and 
implementation plan ready for pilot testing
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